Enclosure (2)
WORR/MORR	
VIRGINIA DEFENSE FORCE
DEPARTMENT OF MILITARY AFFAIRS
COMMONWEALTH OF VIRGINIA
5001 Waller Road
Richmond, VA, 23230

HQVDF								1 January 2020	
 

MEMORANDUM THRU Virginia Defense Force (VDF) Joint Force Headquarters (JFHQ-VA) Liaison Officer 

FOR Virginia Department of Military Affairs (VDMA) JFHQ Operations Directorate (JFHQ-VA-J3)

SUBJECT:  VDF Weekly Operational Readiness Report (WORR) as of 08 AUG **
					[OR]
	       VDF Monthly Operational Readiness Report (MORR) as of 1 SEP **

1.  PURPOSE:  This provides the VDF WORR/MORR for the week/month ending ** AUG **.

2.  OPERATIONAL TRAINING: 		
             
             MUTA 3 Planning
             NOV Exercise Planning - POD mission training
                                                
3.  90-DAY CALENDAR (DATES/UNIT/MISSION OR EVENT FORMAT): 


            07 AUG ** MUTA FALL ** FPVA- Prelim Roster numbers due - notify CCs.

            09 AUG ** JSP Review @ MRC 1230-2130

            11 AUG ** 1REGT Staff meeting (personnel)  

            25 AUG ** 1REGT alternate UTA / White Star               

            01 - 02 SEP** 1REGT Rat Day VMI CSE @ New Market

            06 OCT 20** COMM BN, 1REGT UTA

            27 OCT FORHQ / 1REGT Drill / White Star  


[bookmark: _GoBack]4.  STRENGTH: 285 active 22 reserve 307 total


5. READINESS/AVAILABILITY STATISTICS:

	 
	
	EQUIPMENT
	(REQ'D/AVAILABLE)
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capability
	MCPR
	HFRR
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	IMAR
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 1REGT
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	4/4
	10/10
	4/4
	12/0
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	NA
	5/5
	2/2
	6/0
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	NA
	3/3
	2/2
	6/0
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	COMMBN
	4/4
	NA
	NA
	NA
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FORHQ
	NA
	2/2
	NA
	NA
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	PERSONNEL (REQ'D/AVAILABLE)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capability
	ESF16
	MCPR
	HFRR
	STARR
	IMAR
	RLR
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	5/5
	28/28
	24/18
	12/10
	36/25
	7/1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1REGT
	1/1
	NA
	15/15
	6/4
	12/12
	4/0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3/3
	0
	9/4
	6/6
	**/13
	3/1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	COMMBN
	0
	28/28
	NA
	NA
	NA
	NA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FORHQ
	1/1
	NA
	NA
	NA
	NA
	NA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Green
	80 to 100% fully mission capable
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yellow
	60 to 79% mission capable
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Red
	40 to 59% marginally mission capable
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Black
	0 to 39% not mission capable
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	Other
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	7 member team
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	HFRR
	3 member team
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STARR
	2 member team
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	IMAR
	3 member team
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RLR
	1 member team
	
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




6.  ACTION OFFICER: MAJ (VA) Joe Wallace joseph.wallacecw2@gmail.com   804-691-2366.

AUTHORITY LINE:  



0 Encls						D. J. THORNLEY 
						LTC (VA)
						VDF G3
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