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1 January 2020


MEMORANDUM THRU VDF G3 

FOR VDF COMMANDING GENERAL
SUBJECT:  After Action Report: Operation [TITLE]

1.  PURPOSE:  As you know, the Commanding General (CG) directed that Virginia Defense Force (VDF) participate in [TITLE].  This provides an After Action Report (AAR) on VDF participation.  

2.  SUMMARY:  
    a.  Overview.  [UNIT] participated in Operation [TITLE] on [DATES].  The scenario was that a terrorist attack occurred at ***, destroying and damaging vehicles/nearby commuter train, with multiple casualties, and possible chemical and follow up bomb devices being in play.  VDF Soldiers acted as [ROLE].  The VDF role was successful [BREIFLY DESCRIBE OUTCOME]  

   b. Inclusive dates.  


Receipt of Mission by WARNO: [DATE]





OPORD Issued: [DATE]


Deployment: [DATE]


End of Mission:  [DATE]




Last troops retrieved: [DATE]

2.  ADMINISTRATION:  Office of Homeland Security/Virginia Department of Emergency Management (VDEM) funded up to 40 soldiers to participate on 14 Nov 18.  [NAME] provided orders for all participants.  Troops traveling over 50 miles to the mission were instructed how to file for mileage reimbursement.

3.  PUBLIC AFFAIRS:  VDEM OHS and the local event coordinators hosted a major media presence.  No VDF personnel spoke to the media, but several had their photos taken, or may have appeared on television footage.  One negative incident, discussed below, did not apparently become known to the media.  

 4.  MORALE AND DISCIPLINE:  Most troops were participating to either expand their knowledge of emergency operations, or complete Military Emergency Management Specialist (MEMS) training requirements.  The troops learned, enjoyed the experience, and would like to repeat the experience with similar participation next year.  

 5.  VDF INJURIES/ILLNESS:  One troop twisted an ankle.  A Workman’s Compensation Form was submitted and provided to VDF G-1.  The slight injury did not require a that VDF file a Commanders Critical Information Requirement form.
6.   TRAINING:  Security and Civil Support Military Occupational Specialty skills were exercised, including [BRIEFLY DESCRIBE].  

7.  COMMUNICATIONS:  VDF provided six commercial hand held radios, which work well and were extremely useful.  

8.  OPERATIONS SUMMARY:
    a.  After a warning order in [DATE]. After operational details were finalized G3 issued an OPORD on 8 Nov18.  [DESCRIBE COORDINATION/PREPARATION ] 
    b.  Operations began 0700 on 14 Nov, with VDF soldiers assigned to register personnel, direct emergnecy vehicles, set perimeter, and operate a POD.  

c.  All VDF departed the venue by 1530, and all arrived home safely.
    d.  Overall, VDF performed well, and carried themselves professionally. MAJ [NAME] and CSM [NAME] were especially outstanding in directing operations and making training points.
9. COSTS:
    a.   Pay and subsistence.   [AS NEEDED]
    b.  Transportation.  [AS NEEDED]
    c.   Other.  No maintenance, supplies, equipment or fuel (other than travel claims) costs incurred.  

10.  SUCCESS AGAINST OBJECTIVES:  

11.   LESSONS LEARNED AND RECOMMENDATIONS:

 Lessons Learned and Recommendations [address Planning, Execution, and Recovery Phases in sequence]
SUSTAIN

Issue: [SUCCINCTLY STATE] 
Discussion: [BRIEF DESCRIPTION]  

Recommendation/Disposition:  [BRIEF DESCRIPTION]  

MODIFY
Issue: [SUCCINCTLY STATE] 
Discussion: [BRIEF DESCRIPTION]  

Recommendation/Disposition:  [BRIEF DESCRIPTION]  

END
Issue: [SUCCINCTLY STATE] 
Discussion: [BRIEF DESCRIPTION]  
Recommendation/Disposition: [BRIEF DESCRIPTION]  

12.  Questions may be directed to [NAME AND NUMBER/EMAIL].
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